Unlocking Your Hidden Bias: A First Step to Inclusive Teaching
Journal prompts
1. What is your understanding of DEI and implicit bias, and where do you think your current understanding comes from?




2. Think of a moment when your intentions did not match your impact. What might have influenced that moment?




3. What did your IAT results help you notice about your hidden preferences or assumptions? How might your implicit biases show up in your classroom or with students or colleagues




4. Thinking about your discussions, what has shifted in your understanding of implicit bias? What is one step you can commit to taking to reduce or interrupt bias in your practice?




Group Discussion Questions
1. Processing the IAT
What did your IAT results reveal about your hidden preferences or unconscious associations?
Examples to prompt thinking: - Preference for able-bodied or older people despite valuing inclusion - Automatic association of men with leadership - Judging intelligence by accent - Preference for certain cultural groups even without conscious bias - Preferences that don't match your thinking
2. Connecting Bias to the Classroom:
Where might these hidden preferences show up in your classroom? 
Examples: - Calling on confident English speakers more often - Assuming certain students are “high” or “low” - Providing different feedback based on perceived ability - Interpreting behaviors differently for boys vs. girls - Providing less emotional support to certain groups 
3. Identifying Points of Influence
In which parts of your practice can awareness of your bias have the biggest impact? 
Examples: -Lesson planning or resource choices - Grouping and partnering - Grading or interpreting effort – Family communication and assumptions -Escalating issues quicker for certain students
4. Moving Toward Action
What concrete steps can you take this week to interrupt or reduce bias? 
Examples: - Use random name generators for participation - Rotate leadership roles intentionally - Provide equal wait-time to all students - Use rubrics to reduce subjective judgments - Build rapport intentionally with students you overlook - Changing the use of gendered language
